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Jlara noanucanns: 07.08.2023

OTm3b1B 0 npoekte eannoit UT-cucremsl na 6ase 1C: ERP Ynpasnenne npeanpusituem 2

O Hawei KOMNaHWM U Kak mb Bbibupanu noapaaumka ?

CeroaHa komnanma «Navruz» ABNAGTCA OAHMM M3 CaMbIX KPYNHbIX NPOM3BOAUTENEN Be3anKoronbHbIx
HanuTkos 8 Y3bexucrane. logamu NOCTPOEHHbIC OTHOWEHWA C NAPTHEPAMM, 33CNYKEHHAA penyrtauma
KOMN3HWK, HanaxxeHHOe NPON3BOACTBO, NOMUCTHKA M ANCTPUByUMA NPUHOCAT 06MNbHBIE NNOAbI HAL e
pabors

U Ha 3TOM NyTu Mbl BHUMATENBHO OTHECANCH K BbIbopy nocTasuyka UT-pewenns Ana asTomaTuaaumm
NPOU3BOACTBEHHDbIX Npoueccos. B 2017 OAY Halwa KOMNaHWA y)xe npoboBana BHeAPATL PeLleHne Ha 3aMeHy
1C:¥YNN (ynpasnenue NPON3BOACTBEHHDBIM NPEANPUATUEM), HO NONBITKA BbiNa He ycnewHa. UmeHHOo noaTomy
HalWa KOMNaHWA BHWMATENbHO OTHECNACH K BbiBOpy UT-nogpaaunka

Y Hawemn KomnaHum 6binn caeayloume Bonpocbl U ONaceHun:

¢ ComHeHus, N0 NOBOAY TOrO, 4TO HOBaA UT-cuctema He “npummxmBeTca” u ToNbKO YCNOKHUT
pabory, byaet apdexr 3arpy»XeHHOCTH u nonb3osatenu byayT He ycneBaTb BbINO/MHATL
OCHOBHyO paboty

® YTO BNOXKEHWA ABNAIOTCA 3aTpaTamu, a He MHBECTUUMEN W 4TO C BHeapeHuem UT-cuctemsl He
6yAeT He06X0ANMOTO IKOHOMMYECKOTO IddexTa

® HeHagexHbit UT-noapaaumk, KOTOPbI HE CMOXET BbINONHWUTb HaLM Tpe60oBaHKUA N0 NpoekTy
B nonHOM 06beme unn nepectaHeT noaaepKUBaTL CUCTeMY Nnocne 3aBepLIeHUA OCHOBHOIO
3Tana pabor

M3y4mB BCe HIDAHCbI M NPOaHaNU3MpOBaB PbIHOK, Mbl 0CTaHOBUAM BbIGOP UT-noApAAYMKa B Nuue
KomnaHun OO0 “BUSINESS AUTOMATIZATION” u ¢ 2021 r oHa NOMOraeT Hawei KOMNaHUU KOHCANTUHIOBBIMU
ycnyramu, 4opaboTkoi cuctembl No BbICTpanBaHMIo paboTbl 6U3Hec-npoueccos Ha 6ase pewenua 1C:
Mpednpusmue 8. ERP Ynpaenerue npednpusmuem 2

Mbl 06paTUAUCL K NOAPAAYUKY 33 PELEHUEM cneayrowmx 3anay

1. Oumndposka Bcex NpoLeCCOB B eANHO cucreme, YTo6bl M3bexaTb NOTEPU U MCKaXKeHUs
MHHOPMaLWN ONEepaTUBHOrO, yNpaBaeHYecKoro, duHaHCcoBOrO yuéTa.

2. AH3N13 OCHOBHbIX NOKa3artenei 3pdekTnsHoCTH BusHeca

3. ABTOMaTM3aums y4eTa NPON3BOACTBEHHBIX MOLLHO CTE

4. BO3MOHOCTb NNaHMPOBAHMA NPOU3BOACTBEHHBIX 3aKA308 KOHTPONb UX
CBOEBPEMEHHOrO BbINONHEHWUA HA BCEX ITanax

5. blogpkeTnpoBaHue KomnaHum

6. Y4er no memayHapoaHoi duHaHcoBOMY cTaHaapry- MCo0

Co cTopoHbl NoapAAYMKa BbINK OCYLLECTBACHDI crepywouime suabl pabor:

v' BHeaperne HPOpMaLumoHHOI cucTembl 1C: Npeanpuatue 8. ERP Ynpasnenue
NpeanpuATUEeM ANA BCEX KOHTYPOB y4eTa KOMNAHWUK

v ABTOMAaru3uUpoBaHbl NPOU3BOACTBEHHbIE npoueccsl. [lncnetyepusayma npou3sBoacTsa Ha
ypOBHe uexa

V' ABTOMAaTU3UpPOBaH yyéT 3dKyNa ToBapa v xpaHeHMA Ha CKNafe, a TaKxKe BCe LenouKM pabor
C TOBapom.

v ABTOMA3TW3MPOBaH Npouecc pabotbl ¢ KnneHTamm.
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v Ontumwusaums Ayb6nmpylowmx onepauui 8 6u3Hec-npoueccax komnaHum

v BHeapeune yuera MC®O Ha 6ase 1C Mpeanpwustne 8. ERP YnpasneHne npeanpuatuem
v' Obyyenue nonv3osareneit

v locT-npoeKTHOe CONPOBOXAEHME CHCTEMBI

Knoyesbimu Pe3ynbratamMm NpoeKxTa ABNAAKTCA
v WT-cuctema, apantuposaHa noa kKomnanmio, KOTOpas oTBeyaet Bcem TpeboBanuam, B
KOTOpPOM oundpoBaHb Bee bU3HeC-NpoLeccsl, NO3BOAAIOWAA YNPaBAATL GU3HECOM Ha
OCHOBE A3HHbIX, 4TO B 21 Beke AB/NAETCA HEOBXOAMMOCTbIO A4NA Pa3BUTHUA U
Macwrabuposanua busneca
¥ Ypanocs oundposarts sce HeobxoAnMble Npouecchl Ana ynpasnexua 6usHeca
v' Ypanock cokpatuth ONEePauMOHHbIE U MaTePUANbHbLIE U3AEPIKKM

Hucno APM (aBTomaTU3MpoBaHHbIe paboune mecra)- 61

B utore

Mbi pekomeHayem komnanmio 000 “BUSINESS AUTOMATIZATION” 8 kauecTse HagexHoro UT-

noApPAAYMK
CootsercTBue notpebHoCcTAM OpraHn3ayuu: 5u35
YA06cT80 paboTbi ¢ nporpammoii: 5u3s
OueHnte KayecTso paboTbl napTHepa 1C 5u35
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DUHAHCOBbIV MeHeaKep Abpyranues X




